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Cocolat is putting together a new crepe menu to die
r, really nice fiavor combinations such as duck with
range sauce, chicken with sun-dried tomatoes, pine
uts, ricotta cheese and many more.

"The demand for crepes at Rundle Street has soared
this past year, says Cocolat entrepreneur, Terena
Blanton-Downs.

"We are also in the middle of developing a gourmet
fondue product line unlike anything you have ever seen...

Cocolat is a challenging business involved in
manufacturing, distribution, retail and food service. Its
signature sweets are made at Balhannah in the Adelaide
Hills, where there's a ‘cellar door’ shop. Another retail
boutique is in the Darriwill Farms store in King Willian
St. There are dessert cafes at Adelaide Airport and in
Rundle Street.

"Qur group reservations have increased dramatically
this year for everything from corporate/ networking
breakfasts - we cater this in Rundle street prior to the
shop opening so the group has privacy - o hens' parties
and everything in between!

“Cocolat is having a fabulous year. We offer comfort
in times of distress and indulgence in times of excess,”
Terena says.

"The Cocolat mission statement is ‘Creating Great
memories. We choose to enhance people’s lives by

creating great memories for them if they choose to share
part of their day with us. This is our culture.”

Terena says the “"pebble-lake” effect of good
experience drives word-of-mouth promotion.

“Ne also view ourselves as part of the Adelaide
community and give back all we can. We have a
company policy to donate product in lieu of cash. While
we want to help with our chosen charities we also want
Cocolat product for the attendees to experience. We
view donations as part of our marketing since it
increases public awareness.”

Charitable activity also attracts media attention.
Cocolat has attracted its fair share.

But while product acceptance and upbeat culture
were strengths, Cocolat was lacking business precision.

*Quick growth is 3 double-edged sword," she
says. “With quick growth there are so many balls
to keep your eye on, it is very easy to lose sight of some
really important ones such as finances, systems,
management etc.

“| found it easy to depend on outside professionals to
keep me informed on vital parts of Cocolat”
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Phil Holfmann Corpor: ate Travel along with our partners, bring
you streamlined travel management solutions. We provide personalised
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Your Complete Travel Management Partner’

. Access to Corporate negotiated rates for all areas of travel, air & land
. Low cost online booking technology « Cost analysis solutions

. Expense and travel policy management.

Excellence individuality
T\WINE BUSINESS f A
wTR AVELLER CORPORATE TRAVEL




COVER STORY

[Totally new" Cocolat savours suceess)

Terena says this mistake led to serious problems and
14 months ago she sought help from the new Enterprise
Connect program.

“Phil Ransome, a consultant with Enterprise Connect,
examined every area of Cocolat which included
meeting and working with the staff. He came back to me
and the management team with recommendations and
how to get the assistance needed to implement the
changes recommended.

“The management team at Cocolat is hard working,
loyal and just plain great employees. We all jumped in
and the tide began to tur very quickly. The Cocolat
culture hasn't changed, but the business side of Cocolat
is totally new.

"One area that needed lots of attention was the
lack of management skills within Cocolat In many
industries today a manager is someone who started
at the bottom and worked up. You couldn't ask for
a more loyal and dedicated staff, but with all being
intemally promoted some vital management skills

are lacking.

Terena now has 10 staff working on their Retail
Management Diploma with training organization,
True North.

“We are in the pilot program for a Retail Management

Diploma sponsored by the Govenment. By the end
of this financial year every Cocolat manager will
be a world-class manager, trained in how to train
their staff.

"Our goal is for every Cocolat staff member to go
through this course. Paul Berry from True North has
designed the training program for Cocolat. It's not an
off-the-shelf generic training, but a How to be a
successful Cocolat Manager' training.

“This isn't a lesson | leamed this year but have

always known: ALWAYS be upfront and honest with

people. We experienced financial troubles that were
pretty upsetting. Instead of hanging our head and
denying what was happening we worked with our
creditors and explained our situation, including the
ATO. Personally | feel the ATO gets a bad rap. They
respect companies being proactive and honest
with them.

"I could write a book on this past year. It has been an
amazing experience that has really developed and
sharpened my management skills."

Terena prefers to call business barriers “obstacles”
Getting around them often leads to opportunity.

"We are an optimistic bunch that never ever gives
up," she says. "For now we will continue down the path
of becoming a world-class business.

“We don't take orders online, but we have loads of
cake orders, etc, as a direct result of our webpage. They
simply call the shop and order on the phone. Online
ordering is something | hope to spend time on this year.
| would like to offer online ordering for local and
interstate customers.

"We will continue striving to ensure we reach our
mission every time with every customer, Creating
Great Memories.

"We will continue developing our systems and
procedures, we will continue strengthening our financial
structure and position and we will continue developing
our staff.

“Our goal is to have a rock solid foundation by the
end of 2009, which will open up lots of opportunities in
2010. Stay Posted!”

Look no further....

Country Club Hotels & Resorts are a South Australian owned & operated group of companies, offering presnier accommodation and conferencing facilties, equipped to meet all of your needs.

McCracken Country Club
VICTOR HARBOR

o Stand-alone Victor Harbor Convention Centre

* Adgitional function rooms in Main Resort Building

o Ideal for Board Meetings, Gala Dinners, Conferences up to
300 delegates

« 62 Spa Resort Rooms, Suites & Apartments

o 2 self-contained Villas

o Panoramic views over the Goif Course & Hindmarsh Valley

o 2 Restaurants & Bars

o Health Centre - lap pool, gym, sauna & spa

o Tennis Courts, Putting Green & Driving Range

o Par 72 championship 18-hole Golf Course kg

MCCRACKEN

COUNTRY
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Phone: 08 8551 0200
meccracken@countryclubs.com.au

Want to know more? Download a copy of our current Conference Kits
your requirements contact Bianca Sowik, Busingss Developi

Adelaide Royal Coach
KENT TOWN

o CBD Fringe location overlooking parklands

o 3 function rooms offering natural light

o Boardroom seats up to 25; Adelaide Room seats up to 160
(banquet style)

o Seminars, Board Meetings, Conferences, Gafa Dinners

o 49 rooms - standard, executive & spa suites

o Licensed Restaurant & Bar

o Heated Indoor Pool & Sauna

o 24-hour Reception & Room Service

o Complimentary on-site Car Parking

for house guests
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Phone: 08 8362 5676 Payal Caach
royalcoach@countryclubs.com.au 4k s

www.countryclubs.com.au

Clare Country Club

CLARE VALLEY

o Stand-alone Clare Convention Centre

o Additional function rooms in Main Resort Building

o Igeal for Seminars, Corporate Events, Conferences up 1o
120 delegates

o 44 Spa Rooms

o Licensed Restaurant & Bar with open log fire

« Flood Lit Tennis Court, Qutdoor Swimming Pool & Spa,

Gym, Sauna

o Picturesque BBQ & lawn areas for team building

e In the heart of a premium Wine Region, cL
adjacent Clare Golf Course

Phone: 08 8842 1060
clare@countryclubs.com.au

COUNTRY CLUB
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at www.countryclubs.com.au or for further information and an obligation-free guote tailored to meet |
ment & Marketing Manager on 0408 831 172 or bianca@countryclubs.com.au i
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